
Role Governor Role Governor 

Chair of Governors Gary Morgan ECT Lead Governor Eileen Allpress 

Vice Chair of 
Governors 

Lucy Matthews SEND Lead Governor Eileen Allpress 

Finance Lead 
Governor 

David Plowman Group A Quality of 
Education 

Eileen Allpress, Liz 
Wood 

H&S Lead Governor Gary Morgan Group B Behaviour & 
Attitude and 
Personal 
Development 

Heidi Austin, Lucy 
Matthews 

Safeguarding and 
Looked after 
Children Lead 
Governor 

Heidi Austin Group C Leadership 
and Management 

Gary Morgan, 
David Plowman 

EAL Lead Governor Liz Wood Data Protection Lead 
Governor 

Lucy Matthews 

Community and 
Engagement Lead 
Governor 

Liz Wood & Jack 
Sunderland 

LA Governor Vacant 

 
 

Head Teacher Performance 
Committee 

Resources & Pay Committee Teaching and Learning 
Committee 

Chair – Lucy Matthews 
Membership 
David Plowman 
Heidi Austin 

Chair David Plowman 
Membership 
Lucy Matthews 
Liz Wood 
Olga Hopper 
Gary Morgan 
  

Chair Eileen Allpress 
Membership 
Liz Wood 
Jackie Sunderland 
Olga Hopper 
Heidi Austin 

 

Area of School/ SDP/ 
Monitoring 

Governor or Group When 

Finance and Budget 
Monitoring 

David Plowman Termly 

Health and Safety & Premises Gary Morgan Termly 

Safeguarding Heidi Austin Termly 

Community and Engagement 
with Stakeholders 

Liz Wood Termly 

SEND and EAL Eileen Allpress Termly 

Quality of Education Group A Termly 

Behaviour & Attitude and 
Personal Development 

Group B Termly 

Leadership and Management Group C Termly 

Data Protection Lucy Matthews Annual 



School Improvement Review 
& AEP Monitoring 

FGB Termly 

Attendance Jackie Sutherland and Liz 
Wood 

Termly 

 


